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Executive summary 

Infrastructure Victoria engaged Trafficworks to undertake an assessment of the feasibility 
and cost to construct priority cycling corridors in Melbourne and regional cities over a 10-
year period.  

In completing this assessment, Trafficworks: 

― confirmed the existing cycling infrastructure along corridors using Nearmaps, Google 
maps Streetview and Mapillary 

― determined a suitable strategic cycling corridor treatment for segments of the corridor, 
primarily focusing on providing separated and direct facilities 

― engaged with council officers to confirm cycling corridor priorities and treatment 
assumptions with Councils who had engaged with Infrastructure Victoria in the draft 30-
year infrastructure strategy. 

― estimated the cost of the upgrades, using a range of unit rate costings based on the 
level of construction complexity 

― forecast investment for a 10-year period  

― estimated the cost of ongoing maintenance of the new infrastructure. 

 

The table below summarises our recommendations. 

 

Total program costs Total investment range - $397 million to $652 million 

Total likely investment - $525 million 

Program timeline Program of works can be achieved in 10 years  

Annual Maintenance cost  Approximately $3.2 million per year 
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1 Introduction 

Infrastructure Victoria engaged Trafficworks to undertake an assessment of the existing 
cycling facilities along priority cycling corridors throughout Victoria, and to determine 
upgrades required to provide high-quality strategic cycling corridors.  

A key recommendation in Infrastructure Victoria’s draft 30-year Infrastructure Strategy (the 
Strategy) is a significant investment in cycling infrastructure to improve safety, encourage 
cycling and reduce congestion, particularly in strategic growth areas. The Strategy 
suggests building a network of cycling corridors in the next 10 years, including 10 cycling 
corridors in Melbourne and a network of cycle corridors in six regional cities, including 
Geelong, Ballarat, Bendigo, Castlemaine, Wangaratta and Wodonga. This includes creating 
safe cycling connections, separated bike lanes, and protected intersections. The strategy 
also recommends exploring incentives for cycling to work and setting 30 km/h speed limits 
in local streets.    

Following initial feedback on the Strategy, Infrastructure Victoria prioritised and identified 
additional corridors to investigate, and included additional network lengths in regional 
cities, additional strategic corridors in Melbourne’s east, and investigating connections into 
key activity centres in Melbourne’s west. This assessment considers the investment 
required for 206 km of high-quality cycling networks within metropolitan Melbourne, and 72 
km in regional Victoria.  

Trafficworks completed an assessment of each of the corridors, aligning cycling facility 
choice with the current guidance provided in the Improving Austroads Guidance for Cycling 
and Mobility Planning (March 2025) document. The routes were assessed using Google 
Streetview, Mapillary, aerial images from Nearmap and discussions with Councils to: 

― identify existing cycling infrastructure 

― consider the road environment and potential cycling users 

― determine a preferred cycling infrastructure treatment 

― determine the feasibility of installing the cycling infrastructure 

― determine streetlighting and wayfinding upgrades 

― determine suitable cycling crossing points, including increasing safety and priority whilst 
reducing delays.  

The high-level assessment of all the routes identified the preferred treatments to be 
installed along the corridors, and included approximately: 

― 56 km of new or upgraded shared paths 

― 83 km of new or upgraded protected bike lanes 

― 33 km of new or upgraded bicycle boulevards 
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― 56 km of new streetlighting for paths 

― 200 new or upgraded raised priority crossings or pedestrian operated signal sites 

― 184 upgrades to traffic signal intersections 

― 12 new signalised intersections 

― 28 new or upgraded protected roundabouts 

― New or upgraded bridges, railway crossings and land acquisition. 

For each corridor, these recommended treatments were assessed for construction 
complexity, with cost ranges estimated for varying levels of construction complexity.   

To complete the construction of the cycling infrastructure identified, the total program cost 
range is between $397 million and $652 million, with a likely cost of $525 million (2025 
nominal costing). 

Recommendations have also been provided regarding the staging of planning activities and 
construction works in the 10-year strategy, with the forecast expenditure shown in Figure 1. 

 

Figure 1 - 10-year priority cycling infrastructure forecast (likely costs (P50)) 

An assessment of the yearly maintenance costs of the proposed upgrades has also been 
completed. Using indicative maintenance costs sourced from DTP and Councils, an 
estimated routine maintenance cost of the upgrades to the cycling network is 
approximately $3.2 million per year, with approximately 85 % of the cycling facilities likely 
to be assets managed by Councils and 15 % managed by the State Government. 
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― Benefit Cost Ratio calculation spreadsheet - Department of Transport and Planning 
(2025) 

― Designing for the ‘Interested but Concerned’, Transport for NSW (Dec 2021) 
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2 Cycling corridors assessed 

Infrastructure Victoria’s draft 30-year Infrastructure Strategy (the Strategy) identifies a 
significant investment in cycling infrastructure to improve safety, encourage cycling, and 
reduce congestion, particularly in strategic growth areas.  

Victoria has identified strategic links in Melbourne and in regional cities that are required to 
support a direct, connected, efficient and safe cycling network.  These corridors represent 
the ideal network, with two categories of classification provided, being Strategic Cycling 
Corridors (SCC) and the Principal Bicycle Network (PBN). The broader cycling network plan 
maps are available at www.vic.gov.au/strategic-cycling-corridors. 

The Strategy recommends building a network of strategic cycling corridors in the next 10 
years, including 10 cycling corridors in Melbourne and a network of cycle corridors in six 
regional cities, including Geelong, Ballarat, Bendigo, Castlemaine, Wangaratta and 
Wodonga. This includes creating safe cycling connections, separated bike lanes, and 
protected intersections. The strategy also recommends setting 30km/h speed limits in 
some local streets, which can be combined with high quality cycling corridors to encourage 
more cycling.  

The prioritised corridors determined by Infrastructure Victoria to assess are shown in Figure 
2. Prioritisation of the strategic cycling corridors to assess included the following: 

― Focus on key destinations: 

The strategic cycling corridors were strategically prioritised to connect important 
destinations like growing activity centres, schools, and public transport interchanges, 
making it easier for people to cycle to these locations.  

― Priority for connections: 

The corridors emphasised connecting to existing bike infrastructure, ensuring a more 
connected network.  

― Protected cycleways: 

The corridors were more likely to be able to prioritise the construction of protected 
cycleways, which provide a greater degree of safety and comfort for cyclists compared 
to shared lanes.  

 

Strategic Cycling Corridors provide guidance to the preferred alignment of cycling 
infrastructure.  Through detailed planning and design, it is common for cycling facilities to 
deviate from the alignment to provide a feasible and connected corridor. Where 
appropriate, Trafficworks has identified and costed alternative parallel routes where we 
believed a more suitable route was available. 

  

http://www.vic.gov.au/strategic-cycling-corridors
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Figure 2 - Initial corridors for assessment  

Infrastructure Victoria refined high priority corridors to investigate following feedback on 
the Strategy from councils and stakeholders. Additional network connections were included 
in the assessment, being: 

― extended strategic cycling corridors in Ballarat and Bendigo 

― extended strategic cycling corridors in Melbourne’s east  

― cycling connections into key activity centres in Melbourne’s west  

The metropolitan corridors assessed are shown in Figure 3 and the regional city corridors 
assessed are shown in Figure 4. 
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Figure 3 – Metropolitan routes assessed 

          

Geelong              Ballarat                       Wodonga         

     

Bendigo           Wangaratta                     Castlemaine 

Figure 4 - Regional routes assessed 
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Infrastructure Victoria and Trafficworks engaged with regional Victorian councils to confirm 
the local planning and desired cycling treatments for the identified strategic cycling routes.  

Trafficworks was presented council’s current planning and investment priorities for new 
cycling infrastructure. Although initial route assessments completed by Trafficworks were 
different to current council priority routes, the level of investment for either corridor was 
similar.  

Trafficworks consider that our assessment of the corridors, the treatment types and scale 
of construction can allow for minor variations to cycling corridor alignments where better 
outcomes can be demonstrated, without significant increases in program costs.  
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3 Preferred cycling facilities  

The Victorian Government aims to increase the number, frequency and diversity of people 
cycling for transport, by investing in safer, lower stress cycling corridors to make cycling 
more appealing. Research shows that between 60 % and 70 % of people will consider 
cycling for short trips if cycling facilities are connected and separated from vehicles, with 
safe and prioritised road crossings provided. (Level of traffic stress - an Australian 
approach, 2025) 

 

Figure 5 - Propensity to ride (Level of Traffic Stress - an Australian approachl) 

Trafficworks understands that the preference is to provide protected cycling facilities, 
however, riders will consider riding near traffic when both traffic speed and volumes are 
low.  

Trafficworks has adopted recent guidance from Austroads, identifying the suitability of on 
road cycling facilities, separated on-road cycling lanes and fully separated cycling 
treatments, shown in Figure 6. (Huggins, 2025) 

Austroads guidance also discourages the use of shared paths as a treatment where high 
cycling and pedestrian conflict can occur. However, when assessing regional cities and 
corridors along train lines, Trafficworks noted that a shared path could continue to provide 
a suitable level of service along the corridor, due to the lower potential for pedestrians 
along the path.  

https://www.pedbiketrans.com/single-post/level-of-traffic-stress-an-australian-approach
https://www.pedbiketrans.com/single-post/level-of-traffic-stress-an-australian-approach
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Figure 6 - Austroads Guidance for new cycling infrastructure (AP-R724-25, page 34) 

 

Where Infrastructure Victoria had received feedback on the initial draft of cycling network 
upgrades, Infrastructure Victoria and Trafficworks engaged with council officers to confirm 
the suitability of assumptions of the current strategic cycling corridors and proposed 
treatments. In most cases, the treatment identified by Trafficworks aligned with council 
planning investigations, and Trafficworks assumptions of construction complexity generally 
aligned with initial concept design work and community engagement completed by the 
councils.  

Trafficworks also identified locations of cycling facilities that were under construction or 
have funding allocated for construction.  Where we considered the planned upgrade to be 
suitable, these sections of path were excluded from the costing assessment. Examples of 
this include: 

― the Veloway and planned cycling connections constructed as a part of the West Gate 
Tunnel project 

― the Bendigo Low Lines cycling connection upgrade which Council has funding to 
construct components of the project. 
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4 Bicycle facility assumptions 

Trafficworks completed a review of each cycling corridor using aerial images, Streetview 
and Mapillary to determine the most appropriate cycling facility for homogenous segments 
of a corridor.  The most cost-effective cycling facility and an assessment of the 
construction complexity was assessed at a high level.  

To simplify the cycling facility assumptions, Trafficworks created 3 categories of cycling 
treatments, including: 

― bike boulevards (on road lanes) 

― protected on road lanes 

― off road paths (including shared paths and dedicated bike lanes). 

Each segment of a corridor was assessed to determine a suitable cycling treatment which 
best aligns with the location. Further details of the cycling facility assumptions are listed in 
section 4. 

The complexity and cost for each segment was also assessed. Assumptions for treatment 
complexity and cost are noted in section 6. 

4.1 Bike boulevards 

Trafficworks has combined the use of mixed traffic lanes and painted on road cycling lanes 
next to traffic into a category called ‘bike boulevards’. 

Bike boulevards are typically located on urban residential streets with low traffic speeds 
volumes. To reduce traffic speeds, traffic calming devices such as speed humps, road 
narrowing and street closures are implemented to achieve a travel speed of 30 km/h or 
less. 

A corridor is recommended to be upgraded if traffic calming measures are not installed at 
80 m spacings or no linemarking is in place. 

     

Figure 7 – Examples of bicycle boulevards, bicycle sharrows (left) and bicycle lanes (right) 
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Although providing landscaping and tree planting can enhance the amenity of the cycling 
corrior, the scale and cost of landscaping has not been completed by Trafficworks.  

 

4.2 Protected on-road cycle lanes 

Protected on road cycling lanes can be installed beside traffic lanes or behind parked 
vehicles and can operate as one-way lanes or two-way cycling lanes. Vehicle speeds on the 
road beside the bicycle lanes should remain below 60 km/h for these facilities to be 
considered comfortable for riders. Our analysis assumes physical separation with concrete 
kerbing to limit car parking encroaching on the cycling lane and to reduce ongoing 
maintenance costs.    

Street constraints such as utility services, trees and road width influence the design and 
cost of protected on road cycle lanes, and Trafficworks has considered these when 
determining the complexity of construction.   

Trafficworks has also recommended a corridor to be upgraded if the current cycling lane 
appeared temporary.  

  

Figure 8 – Examples of temporary protected on road cycling lanes proposed to be upgraded 

 

4.3 Shared path and off-road separated corridors 

Trafficworks has combined shared path and dedicated off road cycling lane segments as 
‘shared path’ corridors.  These corridors include treatments that are to be constructed off 
road.  

Trafficworks has identified the need to provide bicycle lanes separate to the footpath 
where pedestrian activity appeared high.  

Trafficworks has also assumed that existing shared path upgrades would be required if the 
path appeared narrow.  
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Figure 9 – Example of a one-way separated off-road facility 

 
Figure 10 - Example of a two-way separated off-road facility 

 
Figure 11 - Example of separated cycling and pedestrian facilities 
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4.4 Street lighting 

Trafficworks assessed adequacy of street lighting for off road paths. Where no street 
lighting exists, an allowance was made for either solar powered (35 metre spacing) or mains 
powered street lighting (50 metre spacing), to increase the feeling of safety and, therefore, 
the willingness to use the path at night. 

   

Figure 12 – Example of a shared path with no streetlighting (Federation trail shared path) 

Trafficworks has assumed that lengths of on road cycling facilities are suitably lit as part of 
roadway streetlighting schemes. 

Each intersection and crossing point proposed to be installed or upgraded has included a 
street lighting upgrade cost. 
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4.5 Intersections, roundabouts and road crossings 

A key element in providing high functioning cycling facilities is the provision of safe and 
efficient cycling road crossings. Trafficworks has used Austroads guidance to determine the 
type of crossing facility suitable for the corridor (Huggins, 2025).   

These treatments have been identified and costed separately from the cycling facility, as 
the complexity and cost for each crossing can vary.   

 

Figure 13 - Austroads guidance for appropriate cycling road crossing facilities (AP-R724-25, page 39) 

4.5.1 Signalised intersections 

Where a cycling corridor crosses a signalised intersection, Trafficworks has completed an 
assessment of the required upgrades to the traffic signal poles, bicycle lanterns, detectors, 
programming, bicycle lanes and traffic lanes to connect the bicycle corridor. The complexity 
of the upgrade has been considered for each location. 

Trafficworks assumed a new signalised intersection would be installed to provide a safe 
crossing where a cycling corridor crosses a multi traffic lane or high-speed road at an 
uncontrolled intersection (Give Way or Stop control).   

Trafficworks has also identified locations for new or upgraded midblock pedestrian 
operated signals. Existing traffic lights were assessed for any required upgrades to lanterns, 
poles or adjustments to traffic lanes and bike lanes to connect the bicycle corridor. 
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Figure 14 - Example of a change to traffic signal infrastructure to cater for separated cycling lanes 

 

Figure 15 - Example of a high traffic volume and speed location identified for traffic signal installation 

 

 

Figure 16 - Example of a pedestrian operated signal crossing requiring upgrade 
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4.5.2 Priority crossings 

Where a cycling corridor crosses a low speed and traffic road, raised priority crossings have 
been selected as a suitable treatment. The complexity of construction at each location has 
been assessed. 

 

Figure 17 - Example of a priority crossing 

4.5.3  Protected roundabouts 

Where a protected cycling lane crosses a roundabout, or an intersection at which a 
roundabout upgrade would be suitable, a protected roundabout treatment has been 
identified as a preferred treatment. The complexity of construction at each location has 
been assessed. 

 

Figure 18 - Example of a protected roundabout 
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4.6 Bridges and railway crossings 

There are some locations where a cycling corridor crossed a waterway or railway.   

Where a bridge or underpass did not appear to be wide enough to provide the bicycle 
facility, the location was assessed for an upgrade. Trafficworks assessed the complexity 
and assumed cost at each location individually. 

Where a cycling facility crossed a railway line, Trafficworks assessed the need to modify 
railway crossing hardware, and costed this as a special item.  

 

Figure 19 - Example of a railway crossing requiring a modification to cater for a separated cycling facility 

 

Figure 20 - Example of a bridge that was considered too narrow to provide a separated cycling facility.  A 
separate structure was recommended as a potential solution at this location. 
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5 Infrastructure quantities 

The high-level assessment of the infrastructure required to complete the cycling corridors 
upgrades in this analysis include approximately: 

― 56 km of new or upgraded shared paths 

― 83 km of new or upgraded protected bike lanes 

― 33 km of new or upgraded bicycle boulevards 

― 56 km of new street lighting  

― 175 new or upgraded raised priority crossings 

― 25 new or upgraded pedestrian operated signal sites 

― 184 upgraded signalised intersection upgrades 

― 12 new signalised intersections 

― 28 new or upgraded protected roundabouts 

― upgrades to bridges, railway crossings and land acquisition. 

A map of each corridor’s recommended treatments is provided in Appendix 1. 
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6 Infrastructure Costs 

6.1 Overview 

Trafficworks determined a range of construction costs based on the complexity of the 
corridor segment for each cycling treatment. Factors assessed when determining 
construction complexity include: 

― the width available for the facility 

― the need to relocate assets such as drainage, kerb lines, trees and utility services 

― the required upgrade to an existing cycling lane.  

Four levels of construction complexity were adopted, including Low, Medium, High and Very 
High for each treatment type. Assumptions for each level are detailed in the sections below. 

An assessment of the likely cost rate of each construction complexity level has been 
determined using: 

― cost estimates completed by Trafficworks for similar projects in the past 2 years 

― construction constraints identified through project designs completed by Trafficworks 

― recently completed project experience which council’s and the Department of Transport 
and Planning (DTP) shared with Trafficworks during engagement. 

Note that these costs include the design and construction costs for the project, and excludes 
any program management overhead costs. 

As this is a high-level assessment, a risk profile has been applied for the cost of each 
treatment. For lengths of cycling lanes and crossing points, a range of -20% and +30% has 
been applied to the likely cost, to develop a lower (base), likely (P50) and an upper (P90) cost 
for the treatment.  

Separate contingencies have been provided to wayfinding and street lighting costs detailed 
below, to reflect construction risk.  

6.2 Cost rates for bicycle facilities 

To align a cost with the construction complexity level, a set of criteria was developed for 
each treatment. Trafficworks identified examples of recently completed projects to 
determine a likely cost rate to complete the treatment. Table 1 shows the likely cost rates 
adopted for each infrastructure type for the level of construction complexity. 
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Table 1 - Summary of cost rates for bicycle infrastructure by complexity level 

Infrastructure Type Likely (P50) cost per km 

 Construction complexity 

 Low Medium High Very High 

Protected on-road $500,000 $1,000,000 $1,500,000 $2,500,000 

Shared use path / 
separated off-road 

$500,000 $900,000 $1,500,000 $2,000,000 

Bike sharrows $25,000 $350,000 - - 

Bike lane $50,000 $450,000 - - 

 

Trafficworks has developed the construction complexity range and cost per km rates by 
using examples of simple and complex bicycle projects we have developed, designed and 
completed risk-based cost estimates (RBCE) for both councils and DTP. 

Trafficworks has also been provided engineers estimates of example cycling projects 
currently being delivered by councils, to confirm the application of complexity costs align 
with recent project delivery costs.    

A description of the construction complexity criteria is provided for each treatment below.  
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6.2.1 Protected on-road bicycle lanes 

Table 2 - Protected on road lane cost rates 

Infrastructure Type Likely (P50) cost per km 

 Low Medium High Very High 

Protected on-road $500,000 $1,000,000 $1,500,000 $2,500,000 

 

Low complexity 

― Abundance of road width, concrete kerbing can be placed with minimal traffic lane or 
parking lane adjustments 

― No kerb line or drainage adjustments required. 

Medium complexity 

― Abundance of road width with some constraints along the segment 

― Parking may need to be relocated at some locations to allow for kerbside protected lane 

― Removal of kerb outstand or trees required at some locations 

High complexity 

― Road width has many constraints along the segment 

― Parking will need to be relocated at many locations to allow for kerbside protected lane 

― Requires removal of a traffic lane at some locations 

― May require road widening at some locations 

― High volume and/or speed road. 

Very high complexity 

― Limited road width with consistent constraints along the segment 

― High demand parking will need to be relocated to allow for kerbside protected lane  

― Requires removal of a traffic lane and road widening at many locations 

― High traffic volume and/or speed road / major road 

― There is public transport along the route, requiring upgrades to bus and tram stops. 
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6.2.2 Shared use path / separated off road path 

Table 3 - Shared use and separated off-road path cost rates 

Infrastructure Type Likely (P50) cost per km 

 Low Medium High Very High 

Shared use path $500,000 $900,000 $1,500,000 $2,000,000 

 

Low complexity 

― Existing footpath or shared path, upgrade such as minor path widening, pavement 
resurfacing or linemarking 

― New shared path with abundance of space for construction with little to no constraints. 

Medium complexity 

― New shared path with minor civil works required and abundance of space for 
construction with some constraints at some locations along the path 

― May require low level of tree removal. 

High complexity 

― New shared path with extensive civil works required and limited space for construction 
with many constraints at many locations along the path 

― May require verge widening and some space along the road reserve to be taken to allow 
space for the path 

― Considerable tree removal required 

― Some bus stop adjustments may be required. 

Very high complexity 

― New shared path with extensive civil works required and little to no space for 
construction with significant constraints along the path 

― Will require road narrowing and significant space along the road reserve to be taken to 
allow space for the path 

― Significant tree or utility asset relocation 

― Feasibility may be difficult, and a parallel route may be required to be investigated 

― Driveway and intersection conflict points, requiring construction of crossings and new 
crossovers. 
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6.2.3 Bicycle boulevards 

Table 4 - Bicycle boulevard cost rates 

Infrastructure Type Likely (P50) cost per km 

 Low Medium High Very High 

With bike sharrows $25,000 $350,000 - - 

With painted bike lane $50,000 $450,000 - - 

 

Low complexity 

― Traffic calming exists along the route 

― Only new linemarking is required (i.e. sharrows or bicycle lane linemarking). 

Medium complexity 

― Some form of speed reduction treatment / traffic calming will be required every 80 to 
100 m along the route. 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

 

 24 240775 Priority Cycling Corridor Investment Analysis  

Final 18/07/2025 

6.3 Cost rates for intersections and crossings 

Table 5 shows the range of cost rates adopted for each intersection, crossing type and 
construction complexity. 

Table 5 – Cost rates for intersections and crossings 

Infrastructure Type Likely (P50) cost per location 

 Low Medium High Very high 

Protected roundabout $200,000 $800,000 $1,500,000 $3,000,000 

Signalised intersection $200,000 $500,000 $1,000,000 $5,000,000 

Pedestrian operated signal $50,000 $500,000 $1,500,000 $2,000,000 

Raised priority crossing $60,000 $100,000 $160,000 $200,000 

Bridges $200,000 $500,000 $2,000,000 $15,000,000 

Intersection upgrade 
(general) 

$200,000 $300,000 $1,000,000 $3,000,000 

 

Trafficworks has developed the cost rates and complexity for each treatment type, using 
multiple examples of simple and complex pedestrian and bicycle crossing treatments we 
have developed, designed and completed risk-based cost estimates (RBCE) for councils and 
DTP. 

Councils have also provided Trafficworks recent feedback on projects currently under 
construction, including construction complexity and updated construction industry costings.  
We have used this information to align the complexity and costs assumptions, detailed 
below.  
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6.3.1 Protected roundabout 

Table 6 – Protected roundabout cost rates 

Infrastructure Type Likely (P50) cost per location 

 Low Medium High Very High 

Protected roundabout $200,000 $800,000 $1,500,000 $3,000,000 

 

Low complexity 

― Existing roundabout with adequate space for protected lanes 

― Low speed and low volume road. 

Medium complexity 

― Existing roundabout with acceptable space for protected lanes 

― Low speed and low volume road 

― Minor constraints on site. 

High complexity 

― Existing roundabout with limited space for protected lanes 

― Relocation of some service utilities 

― High speed and volume corridor 

― Complex roundabout design, requiring geometry changes to the roundabout layout. 

Very high complexity 

― New protected roundabout at unsignalised intersection, or 

― An existing roundabout with little to no space for protected lanes, requiring service 
relocations and significant changes to the roundabout geometry. 
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6.3.2 Traffic signal intersections 

Table 7 – Traffic signal cost rates 

Infrastructure Type Likely (P50) cost per location 

 Low Medium High Very High 

Signalised intersection $200,000 $500,000 $1,000,000 $5,000,000 

 

Low complexity 

― Existing traffic signal-controlled intersection 

― Minor upgrades to lanterns including bicycle lanterns, loop detection and early start 
phasing 

― No civil works at the intersection proposed. 

Medium complexity 

― Existing traffic signal-controlled intersection 

― Minor upgrades to lanterns including bicycle lanterns, loop detection and early start 
phasing 

― Minor civil works at the intersection proposed 

― Inclusion of additional treatments, such as a priority crossing on a left turn slip lane. 

High complexity 

― Existing traffic signal-controlled intersection, requiring a major upgrade to signal 
hardware 

― Major civil works at the intersection required 

― Service utility relocation required. 

Very high complexity 

— New traffic signal installation. 
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6.3.3 Pedestrian Operated Signals 

Table 8 – Pedestrian operated signal cost rates 

Infrastructure Type Estimated cost per km 

 Low Medium High Very High 

Pedestrian operated signal $50,000 $500,000 $1,500,000 $2,000,000 

 

Low complexity 

― Existing pedestrian operated signal site 

― Minor upgrades to lanterns including bicycle lanterns, loop detection and phasing 

― No civil works proposed. 

Medium complexity 

― Existing pedestrian operated signal 

― Minor upgrades to lanterns including bicycle lanterns, loop detection and phasing 

― Minor civil changes are required. 

High complexity 

― New pedestrian operated signal or major upgrade to signal hardware required 

― Civil works at the intersection required 

― Service utility relocation required. 

Very high complexity 

― New pedestrian operated signal  

― Major civil works required 

— Significant service utility relocation required. 
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6.3.4 Raised priority crossings 

Table 9 – Priority crossing cost rates 

Infrastructure Type Likely (P50) cost per location 

 Low Medium High Very High 

Raised priority crossing $60,000 $100,000 $160,000 $200,000 

 

Low complexity 

― Narrow road with no kerb outstands required 

― Low speed and low volume road or service road 

― May be installed without raised platform 

― Minor streetlight modifications. 

Medium complexity 

― Wide local road with possible need for kerb outstands 

― Low speed and low volume road or service road. 

High complexity 

― Very wide local road with need for kerb outstands 

― Constraints on the site, including drainage or utility services 

― Major streetlighting upgrades. 

Very high complexity 

― Very wide local road with need for kerb outstands 

― Major constraints on the site, including drainage and utility services. 
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6.3.5 Bridges 

Table 10 – Bridge cost rates 

Infrastructure Type Likely (P50) cost per location 

 Low Medium High Very High 

Bridges $200,000 $500,000 $2,000,000 $15,000,000 

Low complexity 

― Small creek crossing, light weight construction (10 metres long) 

Medium complexity 

― Large creek crossing (20 metres long). 

High complexity 

― Minor widening of existing structure, or new structure (40 metres long). 

Very high complexity 

― New long structure required, the existing bridge cannot accommodate cycling lanes. 

6.3.6 Uncontrolled intersections 

Table 11 – Uncontrolled intersection cost rates 

Infrastructure Type Likely (P50) cost per location 

 Low Medium High Very High 

Intersection Upgrade 
(General) 

$200,000 $300,000 $1,000,000 $3,000,000 

Low complexity 

― Minor safety improvements to an intersection, including traffic islands or turn bans. 

Medium complexity 

― Moderate changes to an intersection, including minor road widening 

High complexity 

― Major changes to intersection arrangement, including new turning lanes. 

Very high complexity 

― New roundabout with speed humps. 
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6.4 Cost rates for lighting and wayfinding 

Table 12 shows the cost rates adopted for lighting and wayfinding  

 

Table 12 – Cost rates for lighting and wayfinding 

Infrastructure Type Likely (P50) cost per km 

Street lighting (Solar) $450,000 

Street lighting (Mains) $500,000 

Wayfinding (On-road) $2,000 

Wayfinding (Off-road) $10,000 

A separate contingency has been allocated to lighting and wayfinding, due to the many 
factors that can influence the cost. These are detailed below: 

Street lighting (Solar): -20%, +20% 

― The cost variation in solar street lighting is lower as the installation complexity is low 

― Sites where dense vegetation exists were excluded from solar lighting. 

Street lighting (Mains): -20%, +100% 

― This allows for the complexity of supplying power to streetlights in some locations. 

 Wayfinding (On-road and Off-road): -20%, +500% 

― This variation allows for the different style guides and standards each Council applies in 
wayfinding signage 

― Pavement marking may be adopted in addition to current signage strategies. 

 

6.5 Cost for land acquisition 

Some locations were identified as potentially requiring land acquisition to construct an off-
road path. These scenarios could include: 

― where there is a preference to continue an off-road path which requires the alignment 
to pass through private property 

― where there are no feasible alternative routes  

― avoiding the path to cross major roads 
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In our assessment, we have minimised the extent of land acquisition, and have only 
identified this as a last resort. During the development of the projects, a more detailed 
assessment of an alternative route which avoids land acquisition can be determined. 

Where land acquisition is identified, Trafficworks has allowed indicative costs for 
investigations, legal fees and compensation.   

 

6.6 Complexity and cost example– Sunshine activity centre 

To demonstrate how the cycling facility selection, complexity and cost have been 
determined for each corridor, the Sunshine activity centre has been provided as an 
example. Figure 21 – 26 shows the cycling facility length assumptions and Figure 27 - 31 
shows crossing upgrade assumptions. 
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6.6.1 Sunshine - Bicycle corridors 

 

Figure 21 – Bicycle facility examples - Sunshine 
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 1: Suffolk Road - Bike boulevard - Medium complexity 

Suffolk Road currently has painted bicycle 
lane on both sides of the road. There are 
speed humps at various locations along 
the road, however most are spaced more 
than 120 m apart. It is assumed that more 
frequent speed reduction devices would be 
required to achieve safe operating speeds 
to mix cyclists and traffic. Due to these 
reasons, the proposed treatment along the 
subject length was identified as a medium 
complexity bike boulevard. 

 

 

 

 

 

2: Hertford Road - Protected on road bicycle lanes – High complexity 

Hertford Road currently has a shared 
parking bicycle lane on both sides. The 
road was considered too busy for a bicycle 
boulevard, and too difficult to achieve off-
road bicycle lanes. 

Protected on road bicycle lanes on 
Hertford Road will require parking removal, 
traffic lane adjustments and bus stop 
modifications. Due to these reasons, the 
proposed treatment along the subject 
length was identified as a high complexity. 

 

 

 

  

Figure 22 - Suffolk Road 

Figure 23 – Hertford Road 
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3: Westmoreland Road - Shared use path – High complexity 

Westmoreland Road currently has a mix of 
on-road painted cycling lanes and shared 
parking/bicycle lanes. Due to the presence 
of schools and the traffic volume on the 
road, it was determined that a shared path 
would be an appropriate facility along the 
corridor. To construct a shared path, a 
considerable amount of tree removal or 
modifications to the kerb lines would be 
required. Due to these reasons, the 
proposed treatment along the subject 
length was identified as a high complexity 
shared use path.  

 

 

 

 

 

4: Hampshire Road - Protected on road bicycle facility – Low complexity 

Hampshire Road currently has a painted 
bicycle lane on both sides, separated from 
the traffic lanes with a painted buffer. A 
high quality protected on road facility 
could be constructed by placing a concrete 
buffer within the painted buffer. No kerb 
works would be required. Due to these 
reasons, the proposed treatment along this 
road section was identified as a low 
complexity, protected on-road facility.  

 

 

 

 

 

 

 

 

Figure 24 – Westmoreland Road 

Figure 25 – Hampshire Road 
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5: Lily Street - Bike boulevard - Low complexity 

There are no existing bicycle facilities on 
Lily Street. There are speed humps along 
the entire subject length which are spaced 
approximately 80-90 m apart. This level of 
traffic calming would likely achieve 
operating speeds which are suitable for 
mixing cyclists and traffic. Therefore, to 
convert this corridor into a bike boulevard, 
linemarking is likely the only works 
required. Due to these reasons, the 
proposed treatment along the subject 
length was identified as a low complexity 
bike boulevard. 

 

Figure 26 – Lily Street 
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6.6.2 Sunshine - Intersections and crossings  

 

Figure 27 - Intersection and crossing examples - Sunshine 
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1: Ballarat Road/Hampshire Road - Traffic signal upgrade – Low complexity 

The pedestrian cross walks do not have 
cyclist lanterns at this intersection, which 
requires cyclists to dismount. To make this 
crossing suitable for cyclists, widening the 
crossings and installing bicycle lanterns 
would be required. This is considered a low 
complexity signal upgrade. 

 

 
 
 
 
 
 
 

 
 
 

 
2: Hertford Road/Cornwall Road - Protected roundabout – Medium complexity 
 

The existing roundabout will need to be 
upgraded to accommodate new cycling 
lanes. This could be achieved by making 
minor adjustments to the kerbs, providing 
dedicated cycling lanes and installing 
traffic calming devices on the approaches, 
which could include wombat crossings. 
The implementation of this treatment is 
considered a medium complexity 
protected roundabout, due to the existing 
size of the roundabout. 

 

  Figure 29 – Hertford Road/Cornwall Road 

Figure 28 – Ballarat Road/Hampshire Road 
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3:  Cranwell Street, west of Butler Street – Raised priority crossing - Medium complexity  

There is currently a refuge crossing at this 
location, however Trafficworks has 
assumed a safer priority crossing would be 
provided to complete the shared path 
connection to the reserve. Given the 
current traffic volumes and speeds, a 
raised priority crossing is considered 
appropriate. To construct this crossing, 
footpath adjustments, moderate kerb 
works, drainage works and streetlighting 
would be required. This is considered a 
medium complexity priority crossing. 

 

4: Duke Street, north of Hertford Road - Raised priority crossing – High complexity 

 

A raised priority crossing was identified as 
a suitable treatment across Duke Street to 
provide a smooth connection along 
Hertford Road into Lily Street.  To 
construct the crossing on Duke Street, 
kerb extensions, new shared path 
connections, driveway modifications, 
complex drainage and street lighting 
upgrades would be required. Service 
relocations may also be required. This site 
is considered a high complexity raised 
priority crossing.  

A second priority crossing was also 
assumed on the south side of the 
intersection, to provide a smooth 
connection for cyclists travelling east to 
west. 

 

 

 

 

 

 

  

Figure 30 – Cranwell Street 

Figure 31 – Duke Street 
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6.6.3 Sunshine – Cost range 

By applying the cost rates determined above, a summary of the quantity and likely (P50) 
cost for each treatment in the Sunshine activity centre is provided in Table 13. 

Table 13 – Quantity and cost of infrastructure by complexity (P50 cost) 

Infrastructure 
Type 

Quantity and cost (P50) of infrastructure by 
complexity 

 

 Low Medium High Very 
High 

Total 
Infrastructure 

P50 Cost 

Protected on-road 0.25 km 

($127,216) 

- 

- 

1.23 km 

($1,848,812) 

- 

- 

 

$1,976,028 

Shared use path - 

- 

0.51 km 

($460,773) 

1.60 km 

($2,402,168) 

- 

- 

 

$2,862,941 

Bike boulevard 0.41 km 

($10,256) 

1.91 km 

($669,099) 

- 

- 

- 

- 

 

$679,355 

Protected 
roundabout 

- 

- 

1 

($800,000) 

- 

- 

- 

- 

 

$800,000 

Signalised 
intersection 

2 

($400,000) 

- 

- 

- 

- 

- 

- 

 

$400,000 

Pedestrian 
operated signal 

- 

- 

- 

- 

1 

($1,500,000) 

- 

- 

 

$1,500,000 

Raised priority 
crossing 

1 

($60,000) 

7 

($700,000) 

1 

($160,000) 

- 

- 

 

$920,000 

Lighting 0.22 km 

($100,848) 

- 

- 

- 

- 

- 

- 

 

$100,848 

Wayfinding 5.99 km 

($11,974) 

0.79 km 

($7,895) 

- 

- 

- 

- 

 

$19,869 
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Given the high-level assessment of cycling facilities and likely costings, Trafficworks has 
provided an indicative cost range, by applying a risk profile to the likely cost of each item, 
as identified in Section 6.1 and Section 6.4. which provides a lower cost (Base) and an upper 
cost (P90) for the potential cycling facility upgrades for Sunshine. This summary is provided 
in Table 14. 

Table 14 – Base, P50 and P90 costs for Sunshine activity centre cycling upgrades 

Infrastructure Type  Cost estimate 
($) 

 

 Lower (Base) Likely (P50) Upper (P90) 

Protected on-road (-20%, +30%) $1,580,823 $1,976,028 $2,568,837 

Shared use path (-20%, +30%) $2,290,353 $2,862,941 $3,721,824 

Bike boulevard (-20%, +30%) $543,484 $679,355 $883,162 

Protected roundabout (-20%, +30%) $640,000 $800,000 $1,040,000 

Signalised intersection (-20%, +30%) $320,000 $400,000 $520,000 

Pedestrian operated signals 
 (-20%, +30%) 

$1,200,000 $1,500,000 $1,950,000 

Raised priority crossing (-20%, +30%)  $736,000 $920,000 $1,196,000 

Solar path lighting (-20%, +20%) $80,679 $100,848 $121,018 

Wayfinding (-20%, +500%) $15,896 $19,869 $119,217 

Total Sunshine activity centre 
cost 

$7,407,235 $9,763,647 $12,120,059 
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7 Program costing  

7.1 Corridor cost  

Adopting the assumptions outlined in Section 6, the lower, likely and upper cost for each 
priority cycling corridor is shown in Table 15. A summary of the identified treatments 
proposed for each of the corridors is shown in Appendix A. Trafficworks cost estimate is 
based on 2025 costs and have not been subject to escalation. 

Table 15 - Corridor cycling upgrade costs (2025 costs) 

Corridors Cost estimate ($ million) 

Metropolitan corridors Lower 
(Base) 

Likely 
(P50) 

Upper 
(P90) 

B1 - Northcote to Moonee Ponds $13.5 $17.7 $22.0 

B2 - Essendon to La Trobe University $25.3 $33.4 $41.5 

B3 - St Kilda Rd to Clayton $15.9 $21.1 $26.3 

B4 - Box Hill to Docklands $43.6 $57.4 $71.3 

B5 - Werribee to West Footscray $25.2 $33.3 $41.5 

B6 - Johnston Street to Anzac Station $8.7 $11.4 $14.2 

B7 - Anzac Station to Sandringham $30.8 $40.6 $50.4 

B8 - St Albans to Docklands $7.5 $10.3 $13.0 

B9 - Highpoint to Footscray $8.9 $11.7 $14.6 

B10 - Essendon to Southbank $27.6 $36.2 $44.9 

B17 - Caulfield to Auburn $9.9 $13.1 $16.2 

B18 - Murrumbeena to Southland $18.7 $24.7 $30.7 

B19 - Chadstone Link $3.9 $5.1 $6.4 

TOTAL METRO $239.6 $316.2 $392.9 
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Corridors Cost estimate ($ million) 

Regional Corridors Lower 
(Base) 

Likely 
(P50) 

Upper 
(P90) 

B11 - Wodonga $15.7 $20.6 $25.6 

    CR21 - Beechworth Rd and High St $5.8 $7.6 $9.5 

    CR22 - Felltimber Comm. Centre to Murray Valley Hwy $9.8 $13.0 $16.1 

B12 - Wangaratta $12.6 $17.0 $21.5 

    CR17 - One Mile Creek Trail - South $3.9 $5.6 $7.2 

    CR19 - Phillipson Street $2.6 $3.5 $4.3 

    CR20 - Bachelors Green to Apex Park $6.1 $8.0 $9.9 

B13 - Bendigo $30.4 $40.7 $50.9 

    CR8 - Bendigo to Kangaroo Flat $6.2 $8.8 $11.4 

    CR9 - Bendigo to North Bendigo $15.6 $20.5 $25.4 

    CR10 - Bendigo to Latrobe University $1.6 $2.2 $2.7 

    CR29 - Long Gully Trail to Eaglehawk $7.0 $9.2 $11.4 

B14 - Castlemaine $4.2 $5.5 $6.8 

     CR28 - Castlemaine Secondary College to Western Reserve $4.2 $5.5 $6.8 

B15 - Ballarat $34.8 $45.8 $56.8 

    CR5 - Ballarat Central to Victoria Park $0.5 $0.7 $1.0 

    CR6 - Ballarat Central to Sebastopol $25.7 $33.8 $41.9 

    CR30 - Ballarat to Ballarat North $8.5 $11.2 $13.9 

B16 - Geelong $21.6 $28.5 $35.4 

    CR1 - Western Link Cycling Route $1.6 $2.1 $2.6 

    CR3 - Geelong City to Newcomb $5.5 $7.2 $9.0 

    CR4 - Southern Cycling Route $14.5 $19.2 $23.8 

TOTAL REGIONAL $119.3 $158.1 $197.0 
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7.2 Activity centre connections in Melbourne’s west 

In addition to assessing strategic cycling corridors, Trafficworks assessed the cycling 
network around activity centres in Melbourne’s west. A well-connected cycling network 
increases the propensity to cycle, particularly where connections to activity centres and 
train stations are available. 

Trafficworks completed an assessment at 4 activity centres in the west of Melbourne, 
including St Albans, Sunshine, Footscray and Werribee. The assessment considered the 
existing cycling connections, the Principal Bicycle Network (PBN), council cycling strategies 
and major development zones to determine appropriate cycling infrastructure investment 
around key train stations and target growth areas. 

Trafficworks assessed the cycling facilities for a 2 km radius around each activity centre.  

Common themes identified in the assessment include: 

— inner city activity centres required a closer spaced network of cycling facilities, with 
narrow road reserves increasing deliverability complexity 

— implementing cycling facilities on inner Melbourne areas will require removal of car 
parking and road space allocation 

— outer suburb activity centres have a higher tendency to deliver shared path facilities, 
particularly along creeks and train lines 

— as densification of outer suburbs occur, there is an opportunity to plan strong 
connections through the development areas, and it will be possible to reduce on street 
parking to create separated bicycle lanes in the future 

— the PBN in the outer suburbs appears to be planned with on road bicycle lanes on higher 
speed, higher volume roads. Trafficworks identified and costed facilities away from the 
PBN where the corridor did not appear to provide a safe cycling connection or routes 
needed to connect to new developments. 

Any new development areas which are proposed to have high quality cycling connections to 
be built within the site have been excluded from this cost assessment, particularly around 
Sunshine. 

The cost estimates for the preferred infrastructure in the activity centres is provided in 
Table 16. 
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Table 16 - Activity centre cycling upgrade costs (2025 costs) 

Activity centres Trafficworks (2025) cost estimate ($million) 

 Lower (Base) Likely (P50) Upper (P90) 

Footscray $16.2 $21.3 $26.4 

St Albans $7.5 $9.9 $12.4 

Sunshine $7.4 $9.8 $12.1 

Werribee $6.8 $9.2 $11.6 

TOTAL $37.9 $50.2 $62.4 

7.3 Total construction cost  

The total program cost (2025) to upgrade 13 metropolitan corridors, 6 regional cities and 
local connections to 4 activity centres in the west of Melbourne is estimated to be between 
$397 million and $652 million (2025 costs), with a likely program cost of $525 million. 

The cost estimate is strategic in nature. Further design, project development and 
community consultation would be required to confirm project scope and cost for each 
corridor.  

 

Table 17 - Total program upgrade costs (2025 costs) 

Corridors Trafficworks (2025) cost estimate ($million) 

 Lower (Base) Likely (P50) Upper (P90) 

Metro (13 corridors) $239.6 $316.2 $392.9 

Regional (6 regional cities) $119.3 $158.1 $197.0 

Activity centres (4 centres) $37.9 $50.2 $62.4 

TOTAL PROGRAM $396.8 $524.5 $652.3 
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8 Delivery agency and risks 

8.1 Asset ownership 

Trafficworks completed a high-level assessment of the likely asset ownership of the cycling 
infrastructure using guidance in the Road Management Act. Trafficworks determined that 
approximately 85 % of the cycling infrastructure proposed for construction would become a 
council asset.   

Trafficworks has assumed that most of the upgrades will be delivered by councils, with the 
remaining infrastructure likely to be delivered by DTP. 

8.2 Delivery timeframe 

Trafficworks has assessed the feasibility of constructing the cycling treatments over a 10-
year period, in line with the aim of the Strategy. 

Based on our professional experience and knowledge gained from similar projects, the 
following project delivery assumptions were made: 

— planning funding of 20 % of the project to occur 2 years prior to construction for large 
projects 

— low and medium complexity treatments to be completed in the earlier years of the 
program 

— proposals replacing existing facilities to be completed in later years 

— delivery timeframes of between 2 and 4 years for corridors, depending on the scale of 
investment along the corridor. 

Trafficworks forecast for the likely costs of each corridor over a 10-year period, with the 
summary provided in Table 18. Details of the forecast expenditure for each corridor is 
provided in Appendix 3. 

Table 18 - 10-year investment forecast (likely costs (P50) – 2025 costs) 

Year 1 2 3 4 5 6 7 8 9 10 

$ (million) $21.1 $32.6 $83.1 $94.2 $80.0 $54.4 $35.9 $54.2 $48.9 $20.0 

8.3 Program risks 

In completing this assessment, Trafficworks identified risks other than the construction 
cost that may impact the successful delivery of high-quality strategic cycling corridors, 
including: 

— changes to existing strategic cycling network plan, including changes to corridors and 
road user priorities 



   

 

 46 240775 Priority Cycling Corridor Investment Analysis  

Final 18/07/2025 

— community concern with broader transport impacts, including the perceived or real 
impact on vehicle travel times and on street parking 

— increased costs to council in maintaining higher-quality cycling facilities.  

― as most treatments identified for installation will be assets that are managed by 
councils, additional state government support is likely to be required to manage the 
program. Programs of this scale typically have a 10 % program management overhead 
cost. This has not been allowed for in the costings. 
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9 Maintenance costs and treatment life 

To support the economic analysis of the cycling infrastructure upgrades, Trafficworks 
identified the annual maintenance cost and treatment life for each type of cycling 
treatment using the following guidance: 

― DTPs Benefit Cost Ratio spreadsheet for road safety treatments, which identifies annual 
maintenance costs and treatment life for traffic signal, street lighting, linemarking and 
priority crossing treatments 

― Australian Road Research Board (now National Transport Research Organisation - NTRO) 
costings for road and bridge maintenance costs 

― examples of completed maintenance audits of shared paths by Trafficworks, including 
an assessment of the cost of remedial treatments. 

Engagement with councils was undertaken on the maintenance of shared path and 
separated on road cycling lanes. Councils indicated that annual maintenance costs range 
from approximately 0.5 % of the project capital cost, increasing to 2.5 % towards the end of 
the life of the project. To simplify the assessment, an average rate has been applied to 
individual treatments. 

For this assessment, Trafficworks has assumed maintenance costing for lengths of cycling 
facilities to align with the likely medium construction complexity costing, as the complexity 
to build cycling facility does not typically relate to the ongoing maintenance costs.  

Table 19 - Infrastructure maintenance costs – crossings and intersections 

Infrastructure type Treatment life (years) Annual cost ($ per site) 

New protected 
roundabout 

25 4,500 

New roundabout 25 4,000 

New signalised 
intersection 

15 6,500 

Pedestrian operated signal 15 4,500 

Raised priority crossing 20 1,500 

Upgrade of existing signals 15 200 

Small bridge 20 3,000 

Large bridge 100 20,000 
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Table 20 - Infrastructure maintenance costs - paths 

Infrastructure type Treatment life (years) Annual cost ($ per km) 

Protected on-road 25 7,500 

Separated off-road 30 12,000 

Shared use path 30  13,500 

Bike boulevard 15 7,000 

Street lighting  20 12,000 

Wayfinding 10 1,000 

 

Trafficworks has estimated the annual maintenance cost of the proposed infrastructure 
upgrades to be $3.2 million per year.  

The yearly maintenance cost for each corridor is provided in Appendix 2. 

Council officers consulted advised that maintenance budgets are typically low for cycling 
infrastructure and this often results in delayed maintenance, including sweeping, tree 
trimming, surface repairs and linemarking. Ensuring maintenance funding is available for 
strategic cycling corridors would ensure the level of service and safety provided can be 
maintained. 
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10 Findings 

Trafficworks has completed a high-level review of Infrastructure Victoria’s cycling 
recommendation in Victoria’s 30-year infrastructure strategy. It aims to upgrade the higher 
priority strategic cycling corridors in Melbourne and Victoria’s regional cities.  

Trafficworks assessed the feasibility and cost of installing cycling treatments on 13 
metropolitan corridors, 6 Regional cities and local connections to 4 activity centres in the 
west of Melbourne. 

The likely cost to complete cycling upgrades on these corridors is $595 million, with a range 
$396 million to $652 million (2025 costs). 

Trafficworks completed an assessment of the likely ownership of the proposed cycling 
facilities in this analysis.  Approximately 85 % of the cycling infrastructure identified by 
Trafficworks will likely be assets managed by councils as defined in the Road Management 
Act.  As a result, councils will be a suitable delivery agency for the majority of these assets. 

Trafficworks treatment and cost assessment is strategic in nature. Further design, project 
development and community consultation will be required to confirm the project scope and 
cost for each corridor. This has been considered in the staging of works over a 10-year 
period. 

Further investigations could result in councils identifying alternative parallel corridors.  

The additional annual maintenance costs as a result of upgrading or constructing new 
cycling lanes is approximately $3.2 million per year (2025 costs), which will increase as the 
assets age. 
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Appendix 1 – Corridor treatment maps 



Priority Cycling Corridor Maps
New or Upgraded Infrastructure

240775 – Infrastructure Victoria



B1 – Northcote to Moonee Ponds

Legend



B2 – Essendon to La Trobe University

Legend



B3 – St Kilda Rd to Clayton

Legend



B4 – Box Hill to Docklands

Legend



B5 – Werribee to West Footscray

Legend



B6 – Johnston Street to 
Anzac Station

Legend



B7 – Anzac Station to 
Sandringham

Legend



B8 – St Albans to Docklands

Legend



B9 – Highpoint to Footscray

Legend



B10 – Essendon to City

Legend



B17 – Caulfield to Auburn

Legend



B18 – Murrumbeena to Southland

Legend



Chadstone Link

Legend



Footscray Local Links

Legend



St Albans Local 
Links

Legend



Sunshine Local Links

Legend



Werribee Local Links

Legend



Bendigo Legend



Geelong Legend



Ballarat Legend



Castlemaine Legend



Wangaratta Legend



Wodonga Legend
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Appendix 2 - Maintenance costs per corridor 
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 240775 Priority Cycling Corridor Investment Analysis  

Final 18/07/2025 

Appendix 3 – Forecast expenditure (P50, 2025 costs) 

 


